CornacoBago:

Ilemarorugeckum coBetom MAJIOY n/c
Nel12 «Commbinkoy

IIpotokon Ne 2 ot « 23» sHBapst 2022 T

Housoxenne
00 ynpasienyeckoii komange MAOY a/c No12 «CoNHBIIIKOY

1. Ob6mue noaoxenus:

1. Tlonmoxenue o6 yrnpasnenueckoii komanze B MAJIOV m/c Nel2 «Commprmmkoy
paspaboTaHo Ha ocHoBaHuE DefepansHOro 3aKoHa oT 29 nexabps 2012 roma Ne 273-
®3 «O0 obpasoBanuy B Poccuiickol Denepaumu» U ycraBa 06pa30BaTENBHON
OpraHu3aITiH,

Ionoxenue  ompegenser  mOpPsIOK (GopMHpOBAHMST M ESITETEHOCTH
YIPABIEHYECKOH KOMaHIBI B 00pa3oBaTeIbHON OpraHH3allHH.

Hacrosiee  TTonoxeHue pacrupocTpaHseTcs  Ha  CHEAYION[HE  TUITHI
00pa30BaTeIbEHEIX OpraHU3aLIHi;

JOMIKOIIbHAA 00pa30BaTeNIbHAS OPraH3aLIHs;

ob1eobpazoBaTebHas OpraHU3ALIS;

npoecCHOHANbHAs 00pa3oBaTelbHas OpraHu3aLus;

OpraHH3anys TOIOTHUTEIRHOIO 06pasoBaHHs.

2. Ynpapnendeckas xomanaa MAJIOY m/c Nol12 «CoTHBIIIKOY Ipencrasiser
co00if  HeOOMBIIYI0 [0  KOMHYCCTBY YYaCTHHKOB  IPYHOIly  COTPYIHHUKOB
00pa3oBaTeNbHOM OpraEM3anumy, CO3[aBaeMyl0 B IeIAX BBIPAOOTKH KOMAHIHBIX
PELICHMH  YIPAaBICHYECKUX TpoOieM (3a7ad) [0  CTPATErMYeCKMM — BasKHBIM
HANPaBICHUAM NEATENBHOCTH 00pa30BATeIEHON OpraHU3aldd W CONCHCTBHS HX
peanu3aium.

3. Komanza mpexacrasmsier coGoif BpeMeHHOE (YHKIHOHANBHOE oOpazoBanve,
CocraB 1 cpox QYHKIMOHHPOBAHMS KOHKPETHOH KoMaH bl OIPEHEISIOTCS eI U
3alla9aMH, JULs JOCTHKCHUS U PEIleHHs KOTOPhIX cozmaercs Komama.

IIpUHIMTIBL, B COOTBETCTBHM C KOTOPBIMH hopmupyeTcd B (DYHKIHMOHHpYET
Komanna:

Hanugue o0ImMX IS BcexX YYACTHHKOB KoMaH/(b! 1ieIeH, eHHOCTEH 1 MOIX0I0B
K MCTIONIHEHUIO COBMECTHOMN IEATENBHOCTH;




TBEepAasd yCTAaHOBKa BCEX YUaCTHHKOB KoMaHIel Ha COBMECTHYIO, 3()(DEKTHBHYIO
TBOPYECKYIO YIPABICHYECKYIO HEITEAbHOCT,

OPUHATHE ydacTHUKaMH KoMau[hl B3auMHON OTBETCTREHHOCTH 34 pes3ynbTar
ITOH e TeTFHOCTH;

YeTKOe U THOKOe paclpelesieHue (yHKIMM MEKIY YYaCTHHKAMH B TpOIecce
nesTelIbHOCTH KoMaHIsL; '

BBICOKHH YDOBEHL B3aMMOCBARH ¥ JIUHAMHYHOE B3aUMOICHCTBHE BCeEX
YTIaCTHUKOB B IIPeJelIaX XKU3HEHHOro [ukia KoMaH/b!;

BBEICOKHMH YPOBEHB aBTOHOMHOCTH Komangpr;

BOSMOXXHOCTE MAaKCHMAalbHOM camopealM3allMyd ¥ HHIAWBHIYAILHOTO pocTa
KaXXIIOro y9acTHHKA B IIpouecce paboTsl KomaHms!,

Ha xaxnmom otarme ympasienue s Komanye ocymecrigercs YYACTHHUKOM,
HauOojlee KOMIIETEHTHEIM B  OBIacTH pa3BoOpayMBaeMoOl B JAHHBIM MOMEHT
NEATENBHOCTH.

2. ®opmupoBaHKe ylpaBIeHuecKoii KOMAHIDBI
B 00pa3oBaTeILHOM OpraHN3aHK

4. @opmumposanme Komamisl HOPOUCXOMUT U3 IOTPeOHOCTEH, KOTOPEHIE
BOSHUKAIOT B XO/I€ pealu3alliy Lejeld 00pa3soBaTebHON OpraHi3allii.

5. Hnt QopmupoBanus yenemnodt KoMaHIB  HeoOXOMUMO cobionenue
CJICOYIOIIHX YCIIOBHI:

HalMaue peallbHBIX, [OCTIDKHUMBIX ILejlel, 0OyclIOBIeHHBIX CONHAIBHBIMH
IOTPeOHOCTAMI;

HOHHUMAHHE U yBaXXCHHE BCEMH ydacTHHKamMu KoMaH/bl JHYHBIX MPHOPUTETOB
APYT Nipyra, IIOMOILb ¥ IOIJIEP)KKa IPU BOSHUKHOBEHUM HeTIpeBHICHHBIX CHTYaI[Hii,
KOH(IHKTOB;

YCTAHOBICHHE W TpUHATHE OOIenpusHaHEEIX Komaumolf HPaBCTBEHHBIX u
JI€JIOBBIX HOPM IIOBEIEHMUS;

TOHAMAaHHC  HEOOXOIMMOCTH — KOMAHJHOTO  YIPAaBJIEHHS  Ha YCIIOBHSIX
IPOAYKTUBHOIO B3aMMOJCHCTBHS M B3aUMO3ABUCHMOCTU BCEX YYACTHUKOB KOMAHILI
Y OpraHu3aiuu 00pa3oBaTeIBEHOIO MPOLECCa;

[IOJIONKUTEIBHOE OTHOIICHUE K HOBBIM HIEAM, HOBBIM METOHAM, ITOCTAHOBKE U
PEIICHHIO HOBBIX IPobiieM;

UCIIONB30BAHIE TIPOPECCHOHANBHBIX KOMIIETEHIWH, OMBITA ¥ HABBIKOB BCEX
y4gacTHuKOB KomaHpr,

GnaronpustHas arMocdepa B3aUMOeHCTBAS U OTKPEBITAs WHPOPMHPOBAHHOCTH
APYT npyra,

OIPENS/IAIOMmast  Podb PYKOBOAUTENA 00pa3soBaTEIbHON OpraHM3alid, ero
yBaXeHue K 4meHaM KoMaHIBI, opraHu3anus yCTOWYHBLIX KOMMYHHKAIHNA, YeTKHe
KOOPIHHALIMOHHEIE CBSI3H.

6. opmuposanre KoMaH/Ib! BKIIHOYAET B cebs cleayolee:

OIIpE/ICTICHIE HA3HAYEHMsI KOMAaH (LI,



(opmynupoBKa ee memn;

ITIOCTAaHOBKA 3a1a4;

OIIPE/ICIIEHUE POTA KOMAHIBL;

OCHOBONOJIATAKOIIHE TPABUIIA U HOPMEL paboTsl KoMamsr.

7. Komanna dopmupyercs, kax lipaBuito, U3 2-8 wenoBek. KommyecTBenusiit
cocraB KomaHisl onpemensiercss maciuTabom npobsemsl  (3a1a9H), I pelIeHws
KOTOpoH cosmaercst Komanma, oxmmaemMoro pesyneraTta gesTenbHOCTH KoMmaHjsl,
KBaTM(GUKALUN €€ YIaCTHHKOB. BOMBIIOH KOIHIecTBeHHEi] cocras KomaHme! cHmkaeT
ee 5QHeKTUBHOCTE.

B cocrar Komannaer Bxomsr:

PYKOBOIHTEIIE 00Pa30BaTEILHON OpraHu3aIi,

3aMECTUTENs  (3aMECTHTENH)  PYKOBOHTEII, CTapmiMii  BOCIIHTATEID,
KyPHUPYIOIIIHA COOTBETCTBYIOIIEE HATIPABIEHUE ACATEIIBHOCTH, a TakKe, B 3aBUCUMOCTH
OT nemum cosnmamus Komaumer: mneparoruveckue paGOTHHKH, HHBIE COTPYIHUKH
00pa3oBaTeNpHOLH Opra"u3allyi.

Ienecoobpasso BrmouaTs B coctas Komarisl JHL, COCTOAIIHX B KaIpOBOM
pe3epBe PyKOBOJUTENeH 00pa3oBaTeNbHbIX OPraHU3ANU, KAHIHIATOR Ha TOJLKHOCTH
PyKOBOAUTENd  0Opa3OBaTeNbHON  OpPraHW3aldW, ecloM WX yuactue  Oymer
CIIOCOOCTBOBATE MOCTHIKEHIIO nenw, cTosiel nepen Komanoii.

B Komammy moryr Bxomuts IIPCJCTABUTEIH OOINECTBEHHOCTH (COLHANBHEIE
IapTHEPHI), poAuTeH (YIPaBISIOMIHA COBET I POJUTEIBbCKIH KOMUTET), PyKOBOIMATEIH
CTPYKTYPHBIX TOAPA3NETICHNUI U [IPECTABUTEIH YICHNUECKOTO CaAMOYTIPaBICHHUS.

8. Ilpu dopmuposanun Komanns HeoGxomumo YUUTBIBATE KOPIOPATHBHYIO
KYJIbTYypY, OPTraHH3alMOHHYIO CIPYKTYPY, MEHTAINWTET, LEHHOCTH o0pazoBareIsHON
OpTaHH3alliH, TICHXOJIOTMYIECKYI0 COBMECTHMOCTh COTPYIHMKOB, IeIM H 3a1aum
OpraHU3alliM, KOMIIETCHTHOCTD U IPYIHe (aKTOpEL.

9. Cocras KomaHusl, cpok ee paboTel, QopMa H CPOKH IpelcTaBIeHUS

pesynbTatoB  paborter  Komammer cy6nexram 00pa3oBaTeNbHON  AeATe/IBHOCTH
YTBEPKAIOTCS TPUKA3OM PYKOBOJUTENA 06pasoBarebHOM OpraHisaiu,

3. Ilopsinok paGoThI YUpaBJIeHYeCKOH KOMAHABI
B 00pasoBaTe/ibHON opranu3amug

10. OcroBHBIe 3Tarb! MesTensHOCTH KoMam Ib::

1) obobmenue u anamus yyacTHHKAMH Komanner nadopmarmu mo npobieme
(3amaue), ms pemieHus KOTOpo# cosjana KowmaHma, maaHWpoBaHue AesSTelbHOCTH
Komangsr;

2) yrouHeHHe (GOPMYIHPOBOK, [IOHCK METOJIOB ¥ HMHCTPYMEHTOB peIleHHs
mpobnems! (3ama4n);

3) dopMynEpoBaHue BHIBOIOE, KOHCTPYKTHBHBIX TIPEJIOKEHUH, BEIpaboTKa
KOMAaHIHOI'O pelIeHHS;

4) moBemeHWe KOMAHIHOrO PELICHHS! 10 38HHTEPECOBAHHBIX CTOPOH —
CyOBEKTOB 00pa30BATENBHOMN HeATEIBHOCTH.



11. Tlopsimox, dopMbl W MeTos: pabotel, crmoco6 u dopmel  Gbukcanun
OPeIJIOKEHUH  YYaCTHUKOB ¥ HPHHSTHIX pemenudi  Komanna  ompenemsier
CaMOCTOSITEIILHO.

12. Pesynpratel paborer Komammsl mosomsres 0 CBelleHHI CYOBEKTOR
00pasoBaTENbHOM AESTENBFHOCTH B COOTBETCTRHM C T1.8 Hacrosuiero Iomoxenus.

13. estensrocts Komanss! odopmiisercs CIIETYIOIMMHY JOKYMEHTaMH

1) Ionoxenue o6 ynpasnenueckoii KomMane 00pa3oBaTesiLHON OpraHM3aIH;

2) TpHKa3 O CO3MAHMM  YIIpaBIeHYEcKOil KOMaHibl  00pa3oBarensHOH
OpraHu3aluu;

3) WTOrOBEIA JOKYMEHT MepOLpHSTHA, Ha KOTOPOM 3acilyIIUBajIcs OTYeT
YyIacTHHKOB KKOMaHIBI O PE3y/IbTaTax ee MesTeIbHOCTH,

14. Hudopmarms o pabore Komamus Moxer Gnith Npe/ICTaBlIeHa Ha caiite
00pa3oBaTeNbHOM OpraHu3armiy.




